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Venture Capital
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Europe: 
We need more VC.

That's it



Venture Capital?
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US: VC investment declining



FI-PPP
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Courageous move



FI-PPP
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Right Scope
(Challenge 1)
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Right principles

● Program
● Convergence of ICT
● Non-ICT-ICT collab 
● Tech Reuse
● Consolidation
● Software that is UUU
● Large-scale pilots



FI-PPP
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Truly European

Person (Career), 
Team, 

Unit, 
Department, 

Company (Partner), 
Task, 

Work Package, 
Project, 

Program
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Openness

Who can ... 
Who should participate?
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Expectation Management

Huge carrot, many rabbits (or mules)
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Leadership

Where you are versus where to go?
Coordinator vs Manager vs Leader
Governance

AB, SB, AdvB, EIB, ?
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Role of EC

Contractual framework, exploitation, Open Source



FI-PPP
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Focus

All about Generic Enablers?
Platform or no platform?
Experimentation?



CTI in Switzerland
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Effective and Efficient

Focus on uptake (you can call it innovation)
Industry(SME)-led, but significant involvement of academia
LOW overhead
Builds on top of (applied/foundational) research



Content
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Quo Vadis?



Cloud Computing
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The Future Saviour?

IaaS → IT deparments → Commodity
PaaS → Developers → Applications/Value
SaaS → Consume only, focus on your core competency 



Cloud Computing
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And European Strength?
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Example: Telco Strategy
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European Strength?



Cloud Computing, And European 
(Telco) Strength?

 

www.cloudcomp.ch



Cloud Computing
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European (Telco) Strength?
Yes, increasingly



Infrastructure FI-PPP
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On Connectivity?
 (Obj 1.1)

Connectivity alone long identified as unsustainable
Broadband stimulus
Large over-capacities (e.g. in German backbone)



Smart Cities
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Constellation w Potential
Concentration of private and public sector
Concentration of knowledge
Concentration of high-quality infrastructure
Citizens, Consumers, Developers



Smart Cities
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Smart City Innovation?

Mostly internal to the city



Proposal
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PaaS For Smart Cities
Tap into the Smart City Eco-System
Provide a FI-Platform

Operated by Telcos and Its
Address developers

With local knowledge
Provide for citizens

With local needs



Additional Thoughts
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Thoughts – APIs

 

AWS or not AWS?!
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Thoughts – Enterprise Grade

 

Open Source, Cooperation, 
Foundation

OpenStack: Where are the Europeans?
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Thoughts – Incident Management

 

Cloud==Multi-sided Business
(Business Networks)

In case of issues:
Your Fault!
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Thoughts – SLAs

 

You, he, she and me:
● Do and Do Not
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Thoughts – Federation

 

There is more than one Cloud
(no, no standards needed)
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Thoughts – SDN

 

Enabling, but for what?

www.cloudcomp.ch



Thoughts – Clouds

 

Many open questions
How to approach, 

beyond the FI-PPP?

www.cloudcomp.ch


	Slide 1
	A Reality
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

